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H2020,

11.45- 13,00 How to write a successful LIFE proposal
» Logical Framework Matrix

» |dentification of environmental / climate threats
» Overall and Specific objectives

» Actions Plan

» Expected results



» Explanation o

15.00 - 15.50 The assessment process
» Assessment process and evaluation criteria
» Key critfical points during the evaluation phase

» Tips for a successful evaluation of the proposal

15.50 - 16.00 Spotlight on Close to market project



PRACTICAL
WORK SESSIONS

14™ MORNING -

According with the basic idea the Action Plan structu
designed and, at least 1 action will be developed in detail

14™ MORNING - Budget designing

One or two actions designed in the previous practical work session
will be selected and the respective costs will be identified and

described according with LIFE programme rules.
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FOR YOUR IDEA




_ Environment sub-programme Climate Action sub-programme

) Environment & resource ) Climate Change Mitigation (CCM)
efficiency (ENV)

e & Biodiversity (NAT- BIO) » Climate Change Adaptation (CCA)

LIFE 2014-2020: SUB PROGRAMME AND PRIORITY SECTORS



Demonstration
(ENV/NAT/CLIMA)

Info, awareness &
dissemination
(EGI/CGI)

LIFE 2014-2020: PROJECT TYPES - TRADITIONAL PROJECTS



Integrated

Capacity building

LIFE 2014-2020: OTHER PROJECT TYPES



x 4 X

European Union

European Structural
and Investment Funds

DIFFERENCES AND COMPLEMENTARITIES AMONG FUNDS



AN

HOW TO WRITE A
SUCCESSFUL LIFE
MNOILONYNE




Why using the Logframe Matrix?

Ensure coherence of project
architecture

How to set areliable Logframe?

Define clear the basic assumptions, “IF”
ne horizontal logic is followed “AND"
HEN the project

LOGICAL FRAMEWORK MATRIX



IDENTIFICATION OF ENVIRONMENTAL /
CLIMATE THREATS




|dentfify specific and clear threats

Use reliable statistics to prove the problem
relevance

Use predictive analysis showing situation in

ANALYSIS OF PRE-OPERATIONAL CONTE



Describe existing solutions

Compare the results of your solution with
the existing ones

Don't forget trade off effect

List relevant previous projects in the sector
P7, H2020, LIFE, etfc)

ANALYSIS OF PRE-OPERATIONAL CONTE



Threats

Existing
selutions

Previous
projects

<

Objectives



SPECIFIC

MEASURABLE
ATTAINABLE
RELEVANT
TIME BOUND

OBJECTlvy



Use the call key words

One general objective and three specific
(recommended)

No threats without objective and vice
versa

cearly show the link with the identified

OBJECTIVES: GENERAL AND SPECIFIC



Consistent Coherent Connectea

PROJECT ARCHITECTURE




Limited number of preliminary actions (the project

must be ready to startl)
Foresee a preliminary action on “Project Start up”

Indicate always What / How / When / Where

vV VvV VvV V V OV

ACTION PLAN



Preparatory (Elective)

To produce practical recommendations for concrete actions.

No just analyse and gather data, limited duration.

Concrete / Implementation (Compulsory)

Represent the project core. Their impact must be monitored and assessed during the project.

Their sustainability beyond project end must be ensured

Monitoring (Compulsory)

Management

Must be implemented in parallel with concrete/implementation actions in order to monitor the
achievement of the expected results

Communication and dissemination (Compulsory)

Aimed at informing on project activities , raising awareness of project stakeholders and guarantee the
vertical and horizontal project mainstreaming




Represent how the project impacts on the
ihrﬁqts to achieve the objectives through the
actions

Must be quantified and justified

Explain the assumptions for the estimation
* ne results with the actions

RESULTS



EU ADDED VALUE

J J

» Must guarantee EU added Value
Project Transferability

REPRESENTATIVENESS

THE CONSORTIUM



Inconsistency Lack of Vague Too much Lack of Noft reliable
Deliverables description of preliminary transferability time-plan
and Milestones threats and actions and replicability
actions




AN

2ND WORKING
SESSION:
THE PROJECT BUDGET




External Durable Consumables Other Costs Overheads

Assistance Goods

Nfelii Travel

THE BUDGET HEADING



Daily rate estimation: Annual Gross salary/ Annual
working days (215)

Avoid the cost over estimation

Possible include in-house consultants

2% Rule: public bodies' contributions > of 2%
permanent staff

Cleorly describe the staff allocation in each
1 as well as the criteria for cost estimation




Internal rules of each beneficiary

The costs are eligible only for staff

Clearly linked with the activities

Must be effective and sustainable

yested parameter of

TRAVEL AND SUBSISTENCE



Avoid too much external assistance costs (35%)

Referred to services / works carried out by
external companies or persons

Rent of equipment yes / lease not

Respect the national / EU legislation of public
tender

Must be in line with market costs

~h action the criteria for cost

EXTERNAL ASSISTANCE




Equipment / Infrastuctures / Prototypes

Classified as durable goods according with the
accounting rules of the beneficiary

Only the depreciation is an eligible cost (NAT exception)
the national / EU legislation of public tender

DURABLE GOODS



Specifically created and essential to the pilot or
demonstration aspects of the project

Not commercialized and not available as a serial product
Not used for commercial purposes during the project

No depreciation eligible costs = real costs

Give a clear description of the prototype

The cost include all the costs related to the prototype
even if carried out under sub-contract




INFRASTRUCTURE

Essential for the project

Give a clear description of the infrastructure

The cost include all the costs related to the
profotype even if carried out under sub-contract

Depreciation maximum of 25% of the actual cost
and in line with internal /national accounting rules

Not large infrastructure: max 500.000 € for single
item

1ts physically bound to ensure




Give a clear descriptfion of the equipment
Clearly describe the link with actions

Respect the national / EU legislation of public

-

Ne actual cost

EQUIPMENT



Purchase, manufacture, repair or use of items which are
not placed in the inventory of durable goods

early describe the link with actions
egislation of public fender

CONSUMABLES



Direct costs which do not fall in any other cost category:

Auditor only for beneficiary with EU contribution > a 325,000 €
Costs for tfranslation

Dissemination materials

OTHER COSTS



Eligible at a flat rate of a maximum of 7% of
direct costs

The maximum must be respected per partner

Recognised without supporting docs

OVERHEADS



o|o/e|0|e

Value for Explain cost Consistency
Money ratio

Higher Durable
Actions / personnel Goods

Costs Ccosts Depreciation %




AN

30 WORKING
SESSION:

THE ASSESSMENT
PROCESS




EASME Review

Evaluation Evaluation
selects of the

Panel Committee

the experts proposals

* Experts . .
e EASME 7 Evaluation

¢ Policy DGs Criteria

C —

EVALUATION PROCESS



Award Criteria Maximum
score

1. Technical coherence and quality ““
2. Financial coherence and quality ““

3. EU added value: extent and quality of the
contribution to the specific objectives of the
priority areas of the LIFE sub-programme
for Environment
4. Contribution to the project topics _n
5. EU added value: multipurpose, synergies, 7
and integration
6. EU added value: replicability and
transferability
7. EU added value: transnational, green
procurement, uptake

EVALUATION CRITERIA

score*
1. Technical coherence and quality ““
2. Financial coherence and quality ““

3. EU added value: extent and quality of the
contribution to an increased climate 7
resilience and/or to the reduction of
greenhouse gas emissions

4. EU added value: Extent and quality of the
contribution to the specific objectives of 7
the priority areas of the LIFE sub-
programme for Climate Action

5. EU added value: quality of multipurpose,
synergies, and integration

6. EU added value: replicability and
transferability

7. EU added value: transnational, green
procurement, uptake

\\



Pre-operational context and threats poorly descried

Unclear link with the expected results

Action not sufficiently detailed and lacks of
deliverables

Confusion between deliverables and milestones

Lack of guarantee of results sustainability after
No beneficiaries commitments, no

MAJOR CRITICALITIES
1/2



Project objectives are vague, overlapping and not
quantified (where possible)

Unclear project strategy

Concrete/implementation actions limited in terms of
activities and budget and too much preliminary e
purely research actions

Unrealistic time planning
assessment and/or inadequate mitigation

MAJOR CRITICALITIES >
1/2



Results quantified
and clearly linked
with threats and
actions

of threats and ex-
ante sitfuation

Descripfion

Realistic time
planning and well meons’rrofe
SueirEe| e Project Technical

assessment readiness

A.C.1 —TECHNICAL COHERENCE AND QUALITY
SOME SUGGESTIONS



Low “value for money” high costs limited results
No clear connection between activities and costs

Vague description of budget heading and section
“YAssumptions related to major costs”

Overlapping between costs (staff and external
assistance

00 high costs for project management

arket available

MAJOR CRITICALITIES



Fill in carefully section
“Assumptions related

to major costs” actions description

Keep low the Respect national

et Use realistic cost rules for depreciation
Projec - parameters and tendering
management COS prOCGdUreS

7

A.C.2 - FINANCIAL COHERENCE - SOME SUGGESTIONS



Not clear methodology for impact calculation
(Performance Indicator Sheet)

Not credible impact because not connected with
actions

Impact not enough ambitious

OBJECTIVES

MAJOR CRITICALITIES



approach in impact ‘

Use LCA/LCC
Environment and
.I.
assessmen Climate EU Policies

Pe
Indicat

Correct
identification of
baseline and
impact in particular
for Habitat/Species

Explain clearly
Impact assessment
methodology

A.C.3-3 ENV /4 CLIMA - CONTRIBUTION TO SUB PROGRAMME
OBJECTIVES - SOME SUGGESTIONS



It is not clearly explain how the project complies

with programme topic (no devoted actions)

It is not clearly justified the pilot or demonstration
character of the project

CLIMATE RESILIENCE
AND GHG REDUCTION

MAJOR CRITICALITIES



Clearly specify
connection between
project objectives and
Life priorities/topics

Highlight the
connection among
project actions and
Life priorities/topics

Explain the
pilot/demonstration
character of the
proposed solutions

A.C.4 ENV / E CLIMA — CONTRIBUTION TO PROJECT TOPICS (ENY) /
CLIMATE RESILIENCE AND GHG REDUCTION - SOME SUGGESHONS (CLIMA)



The proposal has any positive impact on EU policy

other than the ones tackled by Life Programme
(social inclusion, employment, growth, etc)

Thera are any specific action showing the multi-

SYNERGIE AND
INTEGRATION

MAJOR CRITICALITIES



Foresee specific actions
to impact other EU
policy through the

engagement of relevant

decision makers

Explain the link of your
project with other EU
policies

A.C.5 - EU ADDED VALUE MULTIPURPOSE SYNERGIE AND
INTEGRATION — SOME SUGGESTIONS



A clear and well defined replicability and
transferability strategy is not described in the form B3

There are not dedicated action and/or there is not
istency between form B3 and Form C

engagement of

TRANSFERABILITY

MAJOR CRITICALITIES



Foresee a dedicated
action for replicability
and transferability

Include in the consortium
the key actors ensuring
the replicability and
transferability

Guarantee the
consistency between
Form B3 and Form C

A.C.6 - EU ADDED VALUE REPLICABILITY AND TRANSFERABILITY —
SOME SUGGESTIONS



Transnational cooperation is not foreseen or no
added value is guaranteed

There are no specific commitment to adopt green
procurement and/or any clear explanation of the

&

MNOIGSINE VSN
UPTAKE

MAJOR CRITICALITIES



Conceive the project
with a clear
tfransnational character

Mention and describe
key deliverables of
previous projects
explaining how they are

capitalized

Foresee the adoption of
a specific template for
green procurement and
list the key principles

A.C.7 - EU ADDED VALUE TRANSNATIONAL GREE
PROCUREMENT UPTAKE — SOME SUGGESTIONS



AN

4TH WORKING
SESSION

THE CLOSE TO MARKET
PROJECT

- MET Gl



















