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TRIWA-
from Mountain to Coast

Project area: Torne river watershed-
approximately the same size as Switzerland

Budget: €21 million

EU co-funding: 60%

Project time: 2023-2030



Objectives
• Restore almost 100 kilometres of streams

• Remove more than 300 migration barriers

• Restore more than 2 300 hectares of 
wetlands

• Minimise negative impacts by developing 
greener best practice 



Minimise the negative impact of the 
project activities by reducing 
greenhouse gas emissions by at least 
63% compared with the baseline



Environmental Management System



Environmental Management System – action plan

Objective 1- reduce GHG 
emissions from excavators
by 63% from excavators compared 
with a fossil-fuel baseline, where all 
excavators are assumed to run on 
fossil fuel. 

Objective 2- reduce GHG 
emissions from travel 
by 63% from travel compared with a 
fossil-fuel baseline, assuming thats 
all travel is by fossil-fuel-powered
cars, that all meetings are attended
in person, and that air travel is used
instead of rail or digital meetings. 



Green public 
procurement plan
• Procurement criteria, e.g. 

requirements for biofuels

• Activities, e.g. eco-driving

• Travel

• Purchases, e.g. clothing and electric
chainsaws



Excavators
• Switched to HVO100 (biofuel)
• Ensure compliance with the 

requirements 



Electric bikes

Purchased by the project partner 
Metsähallitus for road culvert mapping. 

The original budget was allocated for the 
purchase of an ATV (all-terrain vehicle). 



Other purchases and activities

• Locally produced and/or vegetarian 
food at meetings and conferences

• Organic clothing
• Electric chainsaws
• Eco-driving
• Electric vehicles



Thank you!


